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THE HIDDEN COSTS OF 
AUDIT STAFF TURNOVER
What Every Firm Should Know

qxaccounting.com



Amid the seismic shifts reshaping today’s workplace, the accounting 

profession finds itself at a critical juncture. A staggering shortfall of 

over 340,000 accountants and auditors exposes the harsh reality 

of the capacity crunch we’re facing. This figure is the backdrop 

against which errors in accounting and audit are mounting, a trend 

highlighted by recent Gartner’s research. The errors aren’t merely 

oversights; they’re the direct offspring of our strained capacity.

New regulations and economic shifts are stretching accounting and 

audit teams thin. This intense pressure is setting off alarm bells across 

the profession as workloads swell beyond capacity. A remarkable 73% 

have felt the pinch of regulatory changes, and an even more telling 

82% are weathering the storm of economic fluctuations.

If the past is any indicator, it’s clear: the work 
pressure is only going up, poised to only amplify, 
stretching thin the already taut capacity of our 
accounting and audit professionals, and in turn, 
escalating error rates.

Right on the heels of our growing workload woes 
comes a stark finding: audit-employee turnover is 
throwing audit quality off balance. 

A 2022 study paints a grim picture—more turnovers 
mean more restatements, discretionary accruals, and 
urgent warnings about a firm’s ability to continue. 

Interestingly, while firms facing high turnover might 
charge more, they’re rushing audits, hinting at less 
thorough work. Worse still, clients spooked by high 
turnover are more likely to switch auditors, especially 
if staff exits happen early in the audit cycle.

It’s clear: turnover isn’t just a staffing issue; it’s a 
quality crisis in disguise. Financial mistakes are deal-
breakers. Errors in financial statements can mislead 
key decisions and compromise a firm’s credibility. For 
CPA firms, precision in accounting goes beyond mere 
compliance; it upholds the trust your clients place in 
your services.

The churn of audit staff is an unavoidable aspect of the 
accounting sector, striking at the core of audit firms. 
This turnover isn’t just about the lack of professionals, 
but rather a pervasive challenge that affects the very 
essence of audit quality. 

High turnover rates are directly linked with an increase 
in audit errors, signaling a significant threat to the 
integrity of financial reporting. These errors, ranging 
from restatements to concerns about a company’s 
viability, highlight the dire consequences of a shortage 
of skilled audit professionals. 

Firms face a cascading effect: as seasoned auditors 
depart, the depth of audit knowledge and experience 
thins, leading to more mistakes and compromised 
audit outcomes. This scenario underscores a critical 
point for CPA firm owners: understanding and 
addressing the reasons behind audit staff turnover isn’t 
just administrative—it’s strategic. 

The tight link between high turnover among audit staff 
and a spike in audit errors is alarmingly clear. Such 

turnover doesn’t just disrupt team dynamics; it strikes 
at the heart of audit integrity. Restatements and 
going concern opinions, already red flags for any firm, 
become more prevalent as experienced hands leave 
and their replacements scramble to catch up. 

This isn’t just about losing personnel—it’s about risking 
the very credibility of our audits. For CPA firm owners, 
acknowledging this trend is crucial. The path forward 
involves creating an environment that values and 
nurtures talent, ensuring that audit teams are stable, 
skilled, and capable of upholding the highest standards 
of audit quality.

The Ripple Effect of Audit
Staff Turnover
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Audit Errors: A Costly Domino Effect
Audit errors do more than disrupt financial statements; they 

shake the very foundation of client trust and can tarnish 

a firm’s reputation. These errors often emerge from the 

strain placed on remaining staff, leading to rushed work and 

oversight. The consequences extend beyond immediate 

financial repercussions, risking long-term client relationships 

and exposing firms to potential legal challenges. Beyond this, 

there’s the looming shadow of legal implications. Misstated 

financials can attract regulatory scrutiny, leading to fines 

or worse. The cost of errors, therefore, exceeds immediate 

financial implications, impacting on a firm’s standing and 

future business prospects.

Capacity Crunch and Compromised Quality

High staff turnover exacerbates capacity issues, directly 

impacting audit quality. Overburdened teams, striving to meet 

deadlines, may compromise on thoroughness, increasing the 

likelihood of oversight. This strain on resources doesn’t just affect 

current projects but also hampers a firm’s ability to take on new 

work, stifling growth and profitability. 

And most accounting and finance managers (87%) are 
already facing challenges finding skilled professionals for 
hire, according to Robert Half’s latest Demand for Skilled 
Talent report.

High turnover rates in audit departments are a 
significant risk factor for errors and inconsistencies 
that can tarnish your firm’s reputation. Outsourcing is 
not merely a workaround but a strategic enhancement 
to safeguard and elevate the quality of your audits.

Audit outsourcing transcends the conventional 
approach of gap filling. It’s an opportunity to fortify 

your team with seasoned auditors whose expertise and 
stability enrich your service offerings. These experts 
don’t just fill shoes; they bring fresh perspectives 
and efficiency to the audit process, setting new 
benchmarks for quality and reliability.

The cycle of hiring and training, only to face turnover 
again, can be exhausting and counterproductive. 
Opting for an outsourcing partner means having a 
consistent team at your disposal, one that dovetails 
with your firm’s methodologies and complements 
your in-house talent. This arrangement offers the 
dual benefits of continuity and quality, ensuring your 
audits proceed smoothly, regardless of internal staffing 
fluctuations.

An outsourced audit support team integrates 
seamlessly, operating under your direction while 
freeing your firm from the burdens of turnover. This 
collaboration enhances your capabilities, allowing you 
to focus on strategic growth and client relationships.

Outsourcing as a Strategic Response
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FINAL THOUGHTS
High turnover rates within CPA firms can 
significantly undermine audit quality, leading to 
detrimental outcomes for both the firm and its 
clients.

This reality, marked by increased errors and 

inconsistencies, not only strains client relationships 

but also escalates the risk of non-compliance with 

regulatory standards. Such challenges underscore the 

urgent need for reliable solutions to preserve audit 

integrity.

By tapping into a pool of specialized talent, firms can 

ensure continuity and excellence in audit services. 

Outsourcing not only mitigates the risk associated 

with high turnover but also introduces efficiency and 

innovation into the audit process.

The benefits of audit outsourcing extend beyond 

enhancing audit quality. They also include significant 

cost savings by reducing the hidden costs associated 

with recruitment, training, and potential errors that 

arise from a constantly changing team composition. 

Firms can reallocate these resources towards 

strengthening core competencies and expanding their 

service offerings.
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