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TAX EXTENSION 
CAPACITY PLANNING KIT

qxaccounting.com

How CPA Firms Can Model Workload, 
Staff Bandwidth & Secure October Tax 
Work 



Why You Need This Kit 

Why Firms Miss the April Deadline 

Extension season isn’t a buffer. It’s a 
trap. If you don’t plan capacity now, you 
risk backlog, missed deadlines, write-
offs—and lost clients. 

	� This year, the IRS received 101.8 million returns through early April and expects nearly 
129 million returns by Tax Day (source). 

	� Another +19 million taxpayers are filing for an extension—these returns will flood CPA 
firms through October (source). 

	� Historically, by mid-November, 5–4 million returns still remain in processing backlog—
often the most complex ones that strain internal bandwidth [(source: Taxpayer Advocate 
Service + IRS Data Book 2024)]. 

More complex tax profiles, delayed K1-s and multi-state issues. 

CPA firms aren’t failing. Client complexity and systemic issues are pushing work into 
October: 

Result: Work flows into October—whether your capacity is ready or not. 

That’s 19 million guaranteed extension returns—and a multi-million return 
backlog—hitting when your team is already stretched thin. 

Clients with investment-heavy or small business returns—prep timelines 
are slower. 

Staff shortages delaying client outreach and document intake.

Burnout causing firms to throttle intake in March. 



Where Your Capacity Is 
Breaking

Example: 3 FTEs x 200 hours x 1.5 hours per 
return = 400 returns capacity. If your October 
pipeline is 600 returns—you already face a 
200-return backlog risk. 

Your staff bandwidth today may not 
support your October workload. And the 
shortage is getting worse. 

You are not alone. Most firms simply can’t handle this volume anymore 
without help. 

	� The US CPA workforce has shrunk nearly 10% 
since 2019 — about 340,000 accountants have 
exited the profession. (Source: AICPA) 

	� 42% of CPA firms are turning away work this year 
due to capacity issues (Source: CPA Trendlines). 

	� 75% of existing CPAs are nearing retirement age 
— with the pipeline of new CPAs at a 17-year low 
(Source: AICPA). 

	� Firms outsourcing tax prep are growing 25% faster 
than those trying to handle everything in-house 
(Source: Accounting Today). 

How to Model Your Capacity — A Simple Test

Use this quick calculator to model your October capacity: 

Number of FTE preparers x available billable hours per preparer ÷ avg. hours per 
return = total returns you can process. 

How to Stay Ahead — Your 
Capacity Planning Checklist

Here’s how smart CPA firms protect 
themselves from October backlog: 



Map your projected October returns vs. staff capacity. 
(If >20% overload secure external support.) 

Line up your vendor 8–10 weeks before October. 
(Why? Most top outsourcing providers are fully booked by August.)

Build in buffer — use flexible pods of outsourced staff, not rigid hiring. 

Monitor attrition — assume 5–10% of staff fall–off during busy season. 

Stay close to quality: use vendors offering SOC 2 compliance, QA 
benchmarks, and real-time dashboards. 

Here’s How Smart Cpa Firms Protect Themselves From 
October Backlog: 

Why Outsource to QXAS 

	L Scale your tax capacity by 50–200% fast—without the cost or delay of new 
hiring. 

	L Tap a deep bench of experienced tax professionals—trained in U.S. tax prep and 
review, available when your firm needs them most. 

	L Guarantee quality with SOC 2-certified processes, multi-level QA checks, and 
4-eye review on every return. 

	L Control your costs—add capacity when you need it, without locking in overhead. 

	L Refocus your senior team on high-value client work—not chasing down tax prep 
backlogs. 

	L Work with the trusted choice of 400+ U.S. CPA firms—already using QXAS to 
handle their tax season and extension deadlines. 

Ready To Secure Your October Tax Capacity? 

Cora Vollmar
VP of Growth

cora.vollmar@qxglobalgroup.com

	ǥ +1 201-468-4910

	ǥ  +1 586-246-3598

Why Act Now

	� You will face volume: 16–24 million returns flood October. 

	� Your staff bandwidth is shrinking — so is the profession’s. 

	� Firms that act early secure capacity. Those who wait face reputational risk, 
lost clients, and write-offs. 


