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For years, the auditing sector has been dominated by the 

Big Four accounting firms, leaving little space for newer 

players. However, recent events, including significant 

failures within these giants, have triggered a seismic 

shift. Scrutiny of audit practices has intensified, creating 

unprecedented opportunities for smaller and mid-sized 

firms to step into the spotlight.

Auditing has undergone significant transformation over 

the years. Fueled by rapid digitisation, accelerated by 

the global pandemic, and shaped by evolving regulations 

and technological advancements, auditing has entered 

a new era. Yet, with this evolution comes a fresh array of 

challenges alongside promising opportunities.

As we venture into 2024, audit and accountancy 

practices are at a pivotal juncture. They must confront 

these challenges head-on, embracing innovation and 

best practices to ensure not just survival, but sustained 

growth and future resilience.

This guide serves as a driving force, highlighting the 

unique challenges faced by modern audit firms. It offers 

a roadmap of effective strategies, equipping firms to 

not only navigate but thrive in this new era of auditing.

The accounting and audit industries have long grappled 

with various challenges. As new developments emerge, 

audit firms encounter increasingly unconventional 

obstacles that demand strategic, long-term solutions.

Hiring and retaining skilled talent has perennially 
challenged audit firms. By 2024, this issue has 
escalated into a severe crisis, significantly impacting 
firms’ efficiency and turnaround times.

A 2023 ACCA report highlighted the struggle of 90% 
of finance and accounting sector employers to fill 
staff vacancies. This shortage directly correlates with 
a staggering 33% decline in accountancy candidates 
from May to June 2022.

 ĉ Declining audit quality

 ĉ Escalating penalty costs

 ĉ Rising employee burnout

 ĉ Diminished overall productivity

How is the talent crisis affecting
audit firms

Key Challenges Facing the Audit Industry

OVERVIEW

Challenge #1:

TALENT CRISIS Addressing the modern talent crisis 

effectively involves leveraging outsourcing. 

Audit support services provide access to a 

vast talent pool of highly experienced and 

trained audit experts from around the world.

Outsourced audit professionals possess 

extensive industry knowledge and adhere 

to best practices, making them invaluable 

additions to your team and preparing your 

firm for the future. Key skills they offer 

include:

 ĉ Professional skepticism

 ĉ Objectivity and integrity

 ĉ Exceptional technical proficiency

 ĉ Expertise in compliance

THE SOLUTION:



Technology is advancing at an unprecedented pace, 
encompassing automation, AI, blockchain, and machine 
learning. While the potential is immense, practice 
owners have little time to focus on this aspect.

The future of accounting hinges on technology 
adoption. According to a 2023 Intuit Quickbooks 
Accountant Technology Survey, firms embracing these 
cutting-edge solutions have witnessed significant 
benefits:

 ĉ 82% of accountants report that technology 
enhances their client interactions.

 ĉ 48% of accountants plan to invest in automation 
and AI tools within the next 12 months.

However, we auditors aren’t tech experts. Common 
challenges practice owners encounter regarding 
technology include:

 ĉ Limited knowledge and expertise

 ĉ Challenges with integration

 ĉ Costs associated with staff training

Challenge #2:

TECHNOLOGICAL ADVANCEMENTS

Embrace automation and AI technologies. 

Transition to cloud-based software and invest 

in state-of-the-art tools. Streamline your 

audit and accounting processes by integrating 

software on a unified platform. Regularly 

assess your tech infrastructure through tech 

audits to identify areas for improvement.

For small or medium-sized firms with budget 

constraints, consider partnering with a tech 

provider or outsourcing firm that offers 

tailored automation solutions and tech 

support.

THE SOLUTION:

Following high-profile failures within the UK audit 
industry, government scrutiny intensified. The 
Financial Reporting Council (FRC) responded with 
numerous regulatory reforms and stringent auditing 
standards.

A key development in this regard was the mandate for 
the Big Four firms to split audits with smaller market 
players, providing new opportunities for emerging 
firms to establish themselves and increase profitability.

However, this transition hasn’t been without hurdles 
for audit firms. Practice owners have encountered 
several challenges, including:

 ĉ Constant regulatory changes

 ĉ Limited resource availability

 ĉ Uncertainty and confusion

Challenge #3:

REGULATORY CHALLENGES

In navigating this competitive and uncertain 

landscape, it’s crucial for auditors to remain 

vigilant regarding regulatory shifts. Stay 

informed about industry trends, train your 

team accordingly, and ensure your audit 

software is equipped to track compliance 

updates.

Outsourcing audit support services offers a 

practical solution for maintaining regulatory 

compliance, as outsourced resources are 

continually updated and possess specialised 

expertise in this area.

THE SOLUTION:



Ensuring high audit quality has long been a paramount 
concern for audit firms in the UK. Several factors 
contribute to the decline in audit quality, including:

 ĉ Shortage of skilled staff

 ĉ Ethical and integrity lapses

 ĉ Lack of professional skepticism

 ĉ Technological challenges

 ĉ 77% of audits were rated as good or requiring only 

limited improvement.

 ĉ The percentage of audits needing no significant 

enhancements increased to 7% in 2023 from 3% 

in 2022.

How have FRC reforms impacted the industry?
Recent statistics from the inspection and supervision of major audit firms present positive developments:

However, the FRC emphasizes the necessity for further enhancements, particularly among smaller and newer players.

Challenge #4:

AUDIT QUALITY
 ĉ Provide comprehensive training for 

your internal teams.

 ĉ Harness the power of technology and 

automation.

 ĉ Consider outsourcing audit support 

services.

 ĉ Implement a two-level review process.

THE SOLUTION:

FUTURE-PROOFING
YOUR AUDIT PRACTICE

These innovative models offer a range of unconventional benefits, including:

THE DAWN OF A NEW AUDITING ERA IS UPON US.

IS YOUR FIRM PREPARED TO EMBRACE THE REVOLUTION?

Enter Next Gen Outsourcing for Accounting Firms

Managed FTE Solution Bespoke Automation Onshore Staffing

In 2024, auditing is all about adapting to change 

and leveraging strategic solutions for sustainability 

and long-term growth. The future of accounting and 

auditing revolves around finding a harmonious balance 

between attracting and retaining top talent, maintaining 

impeccable quality standards, and harnessing the power 

of cutting-edge technologies.

The auditor of tomorrow requires more than just 

numerical proficiency; it demands adeptness in 

cultivating client relationships, effective management, 

and scalable operations. To thrive in this dynamic 

landscape, a combination of soft skills, technical 

expertise, and managerial understanding isimperative.

 ĉ A four-eyed review system ensuring thoroughness

 ĉ Access to a global talent pool

 ĉ Automation tailored to your firm›s unique needs

 ĉ Seamless software integration

 ĉ Onshore resources available to work directly from 
your location



About QX Accounting Services

Connect with us for tailored
accounting and audit support:

QX Accounting Services is a market-leading outsourcing 

provider of accounting & bookkeeping, audit, tax, and 

consulting services to growth-focused accounting 

firms. We are a GDPR- and SOC 2-compliant 

company delivering a reliable, professional, and 

secure outsourcing service to UK & North American 

accountants.

A part of the QX Global Group, our outsourcing services 

are backed by the expertise of 3500+ employees 

working out of state-of-the-art delivery centres in 

India and across the globe. We also offer nearshore and 

onshore staffing services, helping eliminate capacity 

shortages and time zone differences.

   +44 208 146 0808 

   qxas@qxglobalgroup.com

   www.qxaccounting.com

Follow us.

https://qxaccounting.com/usa/

